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Trusted partner 
in HR consulting  
since 1984.
 



Because  
the world is moving 
at full speed. 

We are here 
to get you moving, 
at the right time and 
at the right pace.



An international group

principal offices in France,  
with an even more local presence 
thanks to a network of partners.

We are present in

and

countries to support 
the deployment of your 
international projects.

1 500 HR consultants 
Around the world

The synergy of 4 specialized  
HR consulting brands



Because  
each need  
is different.

We are here 
for you
employees, companies,
and territories.



 HR and social strategy

 New systems of work 
organization

 HR transformation 

 Talent management

 Economic development 

 Outplacement

 Social dialogue

Our craft

EACH YEAR IN FRANCE, BPI GROUP SUPPORTS...

12 000 4001 200 300 3 000
Employees in 
their career 
evolution and 
professional 
repositioning

400
Development and 
HR organization 
projects

1 500
Jobs created

Companies 
supported

25 million €
Injected in local economies

Business 
creations or 
takeovers

Mobility 
projects

Jobs created

PROFESSIONALS COMPANIES TERRITORIES 

The emergence of new business 

models coupled with the digital 

revolution is having a profound impact 

on organizations, jobs, and employment. 

BPI group, a consulting firm specializing 

in the human capital dimension 

of organizational transformation, 

initiates and develops value-creating 

approaches to support employees, 

companies, and territories throughout 

their transformations.



Because  
self-reinvention  
is a strength.

We are here 
for you
To help you deliver 
on your commitment 
to employees: 
development 
throughout their 
professional life.



For 
employees

 Career review 

 Individual and team coaching 

 Assessment

 Individual outplacement 

 Evaluation

 Company creation or takeover

 Private career management

 Training

 Leadership development 

BPI group is a guarantee of reliability that lends 
credibility to the resources we provide to employees 

during periods of difficulty.
DRH, Groupe Cyrillus – 

Vert Baudet

OUR 
INNOVATIONS 
AND PARTNER 

START-UPS



Because no one 
should be left 
behind.

We are here to 
bring together
the economically possible 
with the socially desirable.



For companies and  
organizations

 Transformation projects: PDV/PSE, group 
redundancy plans, internal mobility

 Company creation or takeover
 Outplacement
 New forms of mobility
 HR strategy: GPEC, strategic workforce 

planning, employment policy
 Social strategy: engineering and social 

communications
 Change management and social relations 
 Professionalization: manager, HR, executive 

team
 Organizational structure & workplace well-

being: organizational audit, prevention of 
psychosocial risks

- Individual/collective 

professional positioning 

diagnostic 

- Development of HR action 

plans/training

- Talent, high potential, and 

career management

Start-ups, small 
and medium sized 

companies  
BPI group supports 

companies in the 
context of HR 

support proposed 
by the FAFIEC

OUR 
INNOVATIONS 
AND PARTNER 

START-UPS



Because 
nothing is  
impossible.

We are here 
to support
employment in 
your territory.



For the 
territories

 Search for a buyer of a site

 Reindustrialization

 Revitalization

 Site, employment, territorial study

 Group/SME/start-up relations

 Entrepreneurship (company  
creation or recovery…)

 Territorial mediation

ENTREPRISE EPHEMERE 
DE L’EMPLOI
(Open Job)

LATEST NEWS

OUR INNOVATIONS 
AND PARTNER START-UPS

Whirlpool
Search for a buyer for the 
Amiens site.

Oracle
Co-construction of a start-up 
incubator in the context of a 
revitalization project in the Ile-
de-France region.

Bouygues Telecom
Creation of a customized 
University of Excellence for 
company leaders, in the context 
of a revitalization project.

La Redoute
Support for the business 
development of SMEs in the 
Roubaix market.

Entreprises éphémères 
pour l’Emploi
Creation and management 
of 7 temporary businesses to 
promote the integration of jobs 
seekers in 7 territories. 



Because humans 
are the wealth of 
an organization.

We are here to 
guide you
in uncovering talent  
and creating shared 
success for your 
organization 
and its people.



BPI group is made up of professionals driven 

by the deep interest we share in humans.

We dream of lifelong job readiness and a strong 

quality of life at work. We live to give every 

employee we support the motivation to come 

to work every day and the desire for 

professional fulfillment.

Today, if BPI group is recognized as a firm  

that listens, supports, and remains close to  

our clients, it is above all thanks to our people,  

who stand ready to face your HR challenges 

head-on. 

Our talent WHO ARE WE ?

Our consultants come from 
various backgrounds, from 
engineers to philosophers, 
from sociologists to jurists.

Our experience across 
industries and sectors is 
just as diverse.

Our common denominator 
is intelligence in action, 
a sense of service, and 
goodwill: complementary 
values and strengths 
allowing us to advance 
with you as a team. 

We at BPI group believe that lifelong employability will bring 

prosperity to society and lasting happiness to people.



Because the 
future begins  
today.

We are here 
for you
to guide you 
throughout
your HR 
transformation
project.



You seek human capital solutions;  
we imagine them with you.

1,8 M€ of investment per year in research, studies,  
and the development of the best HR solutions.

15+ innovative HR solutions in the last 3 years.

A laboratory for monitoring and researching HR 
solutions.

U-Spring : Springtime for Corporate Universities 
The international annual gathering of the HR community 
and corporate universities, bringing together over 600 
actors in skills transformation.

The Observatory for Labor Reform 
Meetings organized to collect the emerging best 
practices, the impacts identified by businesses and 
stakeholders in economic development across the 
nation.

The Club of Social Relations 
Places of exchange between DHRs, DSRs, trade 
unions, and public authorities in the service of efficient 
social dialogue.

The Observatory for Work 
Monitoring tool that facilitates analysis
of the HR trends of tomorrow.

Imagining the work 
of tomorrow

BPI group builds on the 

strengths of the digital 

revolution and the synergy 

of an ecosystem of partners 

to introduce and develop 

value-creating approaches 

to employment and your 

social and economic issues.

> TECHNOLOGICAL 
PARTNERS

> INSTITUTIONAL  
PARTNERS

Ministère du Travail

> EDUCATIONAL 
PARTNERS

> THE OBSERVATORIES

 



Connect all of the 
stakeholders in 
the territory and 
use all the levers 
of job creation 
to accelerate 
the repositioning 
of employees 
and support the 
development of 
businesses.



ADMINISTRATION, PUBLIC SECTOR

AGRO-FOOD, DISTRIBUTION

AUTOMOTIVE

BANKING, INSURANCE 

ENERGY

INDUSTRY
IT

TELECOMMUNICATIONS
MEDIA 

PHARMA, HEALTH SERVICES 
TRANSPORTATION

& we benefit from expertise 
within various sectors:

For over 30 years, we have been  
supporting: companies, associations, 
communities, and labor unions.

Our clients



The spirit of 
consulting is  
to be at the service 
of a company and  
its employees,  
at the right time 
and at the right 
pace.



Olivier Lajous
President 

+33 1 55 35 70 49 
olivier.lajous@bpi-group.com 

Éric Alonso
Deputy Director General 

+33 6 99 22 74 92 
eric.alonso@bpi-group.com 

Véronique Subileau
Deputy Director General 

+33 6 72 29 26 20 
veronique.subileau@bpi-group.com 

Laurence Morot
Group Sales Director 

+33 1 55 35 71 12 
laurence.morot@bpi-group.com 

Jean-Luc Belda
Director of Institutional and Public Relations 

+33 6 46 48 61 99 
jean-luc.belda@bpi-group.com 

Your contacts



contact@bpi-group.com

www.bpi-group.com

youtube.com/user/TheBPIgroup

linkedin.com/company/bpi-group

twitter.com/BPIgroupFR

Siège social : 37 rue du Rocher • 75008 Paris • 01 55 35 70 00 
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